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Project Management


PMI® Agile Certified Practitioner (PMI-ACP)SM

5 Days
Join the early-adopters who are seeking to boost their careers by preparing for the new Agile certification from PMI. This course will provide you with new skills and tools that will deliver value when applied to your projects.

This course will validate your ability to understand Agile principles and concepts. You'll be able to demonstrate to employers and project stakeholders that the use of agile is among your project management skills, and you can apply its techniques based on the needs of your project.

Who Should Attend

Program managers, project managers, and team members interested in applying the Scrum project management approach within their organizations.
What you will achieve 
· Overview of agile project management
· Understanding the key roles, ceremonies and artifacts of scrum (one of the leading agile project management methodology)
· Understanding user stories
· Sprint planning meeting
· Sprinting
· Dummy project following scrum
· Best practices and concepts
· Value based prioritization – tools and techniques
· Agile implementation 
What You Will Learn
UNIT 1.  Agile Foundations 

Topic A. Traditional Process 

Topic B. Agile Manifesto/History 

Topic C. Agile Values and Principles 

Topic D. Empirical vs. Defined 

Topic E. The Various Agile Methods (Scrum, XP, Lean, etc.) 

Topic F. Lean Principles 

Topic G. Build In Quality 

Topic H. Agile Myths 

Topic I. Why Agile? 

UNIT 2. Agile Team 

Topic J. Agile Roles 

Topic K. Self Organization 

Topic L. Generalizing Specialists 

Topic M. Boosting Team Performance 

Topic N. Communication, Collaboration and Decision Making 

Topic O. Servant Leadership and Empowerment 

Topic P. Coaching Agile Teams 

Topic Q. Trust, Conflict Resolution and Team Building 

Topic R. Building the team 

Topic S. Distributed Agile Teams 

UNIT 3. Pre-Project Considerations 

Topic T. Risks of Agile and Failure Modes 

Topic U. Agile Contracts 

Topic V. Organizational Consideration 

Topic W. Project Feasibility (ROI, NPV, IRR) 

Topic X. Hybrid Approaches 

UNIT 4. Project Initiation 

Topic Y. Project Visioning and Chartering 

Topic Z. ROI and Business Value Justification 

Topic AA. Creating the Backlog with MMF Set 

Topic AB. Alternative Solution Analysis 

Topic AC. Agile Contracts 

Topic AD. Stakeholder Analysis 

Topic AE. Prioritization 

Topic AF. Project Level Risk Management 

Topic AG. Project High Level Estimates 

Topic AH. WIP (Work In Progress) 

Topic AI. Team Release Velocity Estimation 

Topic AJ. Building a Roadmap 
UNIT 5. Project Release Planning 

Topic AK. Project and Team Kickoff 

Topic AL. Refine the Backlog 

Topic AM. Story Level Prioritization 

Topic AN. Story Sizing/Estimation 

Topic AO. Estimating Initial Iteration Velocity 

Topic AP. Building the Release Plan 

Topic AQ. Setting Up Collaboration Environments 

Topic AR. Hardening/Stabilization Iteration 

UNIT 6. Project Foundation Setup 

Topic AS. Identifying 'Must Haves' for Iteration 1 

Topic AT. High Level Architectural, Business and UI Design 

Topic AU. Hardware, Software, Training 

Topic AV. Pre-Planning for Iteration 1 

Topic AW. Risk Mitigation through Spikes and Dependency Identification 

Topic AX. Testing Strategy Planning 

UNIT 7. Iteration Execution 

Topic AY. Iteration Planning 

Topic AZ. Task Breakdown and Estimating 

Topic BA. Team Commitment and Cadence 

Topic BB. Technical Excellence 

Topic BC. Collaboration, Empowerment and Conflict Management 

Topic BD. Pre-Planning and 'Just in Time' Detailed Requirements 

Topic BE. Daily Standups 

Topic BF. Activities During an Agile Iteration 

Topic BG. Information Radiators 

Topic BH. Impediment and Risk Mitigation 

Topic BI. Coaching and Facilitation 

Topic BJ. Stakeholder Engagement 

UNIT 8. Agile Documentation Considerations 

Topic BK. Story Level User Acceptance Testing 

Topic BL. Iteration Review 

Topic BM. Backlog Grooming 

Topic BN. Scope & Schedule Management 

Topic BO. Retrospective 
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