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Project Management


Certificate in Applied Project Management 403D
12 Sessions
Our Certificate in Applied Project Management is designed to help professionals accelerate their personal and company success. With a focused curriculum taught by skilled project management practitioners, the program enables students to acquire new skills and apply them immediately to their career. 

Our program focuses on a real-world project format. This unique format allows tools and techniques taught in class to be practiced within the framework of your current business. This program will identify problems currently faced in business and work to solve them throughout the program. The format provides the chance to try techniques without the expense or risk to your company or projects. Real-world projects are the hallmark of our evening certificate program. 

Who Should Attend

Professionals with at least two years experience working in a project management environment. Individuals who are working on project teams.

 What you will achieve 
Throughout the 12 classes, we will address key topic areas in project management, including: 

· The project environment 

· Project risk and quality Initiating the project 

· Tracking project implementation 

· Project planning 

· Reporting status and closing out the project 

· Scheduling and estimating 
what you will learn
Expected results gained from using this model will range from reduced lead times, market responsiveness, controlled costs and customer satisfaction, as well as enhanced productivity and organizational effectiveness. 
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