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Business Skills


Creating a Positive Work Environment


 1 Day
By fostering an environment in which people feel comfortable, valued, and able to produce their best work will position them to be as productive as possible. In this course, you will identify methods of creating a positive work environment. 

Who Should Attend

This course is designed specifically for individuals who want to increase productivity and employee satisfaction by promoting a positive work environment. 

What you will achieve 

· Identify strategies for creating a positive work environment
· Identify strategies for building a positive team

· Learn how to play to people’s strengths to yield the best performance from each person

what you will learn
Unit 1: Focus on the Basics
Topic A: Explore your job environment to find ways to make it fun
Topic B: Simplify processes
Unit 2: Communication

Topic A: Learn and employ basic teambuilding practices
Topic B: Explore creative problem-solving strategies
Topic C: Understand how to motivate employees

Topic D: Dealing with conflict effectively

Unit 3: The Work Environment
Topic A: Make the physical work environment comfortable and enjoyable

Topic B: Review employee recognition programs

Topic C: Strategies for managing performance

Topic D: Explore the 101 ways to make work fun
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