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Certificate in Applied Project Management 403B    24 sessions   
 
Our Certificate in Applied Project Management is designed to help professionals 
accelerate their personal and company success. With a focused curriculum taught by 
skilled project management practitioners, the program enables students to acquire new 
skills and apply them immediately to their career. The evening format is particularly 
suited to today’s professional, who can’t afford to take time away from an already
 c 
Requirements to earn your Certificate  

rowded schedule.  

• Attendance is Mandatory for classes 1, 3 and 24  
• Miss no more than four classes (non-consecutive)  
• Work in a team environment on a real-world project, and participate in a final 

presentation to the class  
• Access to e-mail for communicating with team members and staff  
• Make payment in full  
• Students should expect to take five quizzes throughout the course. Students must 

maintain a cumulative average of 70% 

WHO SHOULD ATTEND 

• Professionals with at least two years experience working in a project management 
environment  

• Individuals who are working on project teams 

COURSE OBJECTIVES 

Our evening program focuses on a real-world project format. This unique format allows 
tools and techniques taught in class to be practiced within the framework of your current 
business. This program will identify problems currently faced in business and work to 
solve them throughout the program. The evening format provides the chance to try 
techniques without the expense or risk to your company or projects. Real-world projects 
are the hallmark of our evening certificate program. 
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Throughout the 24 classes, we will address key topic areas in project management, 
including: 
 
The project environment  
Project risk and quality  
Initiating the project  
Tracking project implementation  
Project planning  
Reporting status and closing out the project  
Scheduling and estimating 
 
This program is not a classroom lecture. You will work in teams to plan a real-world 
project. The team environment amplifies and accelerates your learning. It also prepares 
you to manage your projects in the work environment. 

LESSON TOPICS 

• Expected results gained from using this model will range from reduced lead 
times, market responsiveness, controlled costs and customer satisfaction, as well 
as enhanced productivity and organizational effectiveness.  

 

 

 

 

           

 

 

   

Projections Consulting, Inc. 
1781 Jamestown Road, Suite 220 

Williamsburg, VA 23185 
1-866-963-4440 
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